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Dr. Vimal Choudhary is the Chief Operating Officer at Khaitan &
Co, having over 23 years of distinguished experience in strategy
consulting, global operations, organizational strategy, and
transformation leadership. He leads all the internal allied functions
at Khaitan & Co. Dr. Choudhary is a Fellow Chartered Accountant
and MBA, with deep experience in building world-class teams,
driving large-scale transformations, and building client service
offerings across multiple sectors and geographies.

REPRESENTATIVE MATTERS

Prior to joining the Firm, he was with McKinsey & Co. for more
than 23 years where was he was the Head of McKinsey's Global
Centres in India and Global Chief Strategy Officer at McKinsey
Global Services, where he led strategic initiatives, capability
expansion, and operational infrastructure for one of McKinsey's
largest office complexes outside the United States.

In his long career at McKinsey, he has played several roles where
he:

e Developed and executed global business strategy for
McKinsey Global Services, encompassing finance, talent,
operations, and business transformation, budgeting, global
footprint expansion, across multiple markets

e Drove people strategy, talent  development, and
organisational alignment across global teams

e Led cross-functional initiatives on operational efficiency and
process redesign, generating significant value realisation

e Oversaw strategic acquisitions and integrations, including
ETML Singapore (a performance marketing analytics
company), Aberkyn Netherlands (a leadership development
company)

¢ Led client engagement teams for transformational client
projects in organisation design, post-merger integration,
capability and leadership development and globalisation
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e Built knowledge management capabilities and global best
practice platforms

e Managed client relationships and account development across
multiple practice areas and geographies

KEY SKILLS

e Global operations

e Leadership and talent development
e Client service offering development

e Globalisation
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